AGENDA
of
THE LAGUNA WOODS
CITY COUNCIL

Regular Meeting
September 18, 2013
2:00 P.M.

Council Chambers
Laguna Woods City Hall
24264 El Toro Road
Laguna Woods, CA 92637

AGENDA DESCRIPTION: The Agenda descriptions are intended to give notice, to members of the public, of a
general summary of items of business to be transacted or discussed. The listed Recommended Action represents
staff or a particular Committee's recommendation. The City Council may take any action, which it deems to be
appropriate on the agenda item and is not limited in any way by the recommended action. Any person wishing to
address the City Council on any matter, whether or not it appears on this agenda, is requested to complete a "Request
to Speak" form available at the door. The completed form is to be submitted to the City Clerk prior to an individual
being heard by the City Council. Whenever possible, lengthy testimony should be presented to the City Council in
writing (8 copies) and only pertinent points presented orally. Requests to speak to items on the agenda shall be heard
at the appropriate point on the agenda; requests to speak about subjects not on the agenda will be heard during the
Public Comment section of the meeting.

L. CALL TO ORDER
II. FLAG SALUTE
III. ROLL CALL

COUNCILMEMBERS: _ Conners — Hack _ Hatch
__Robbins, Mayor Pro Tem __ Ring, Mayor
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IV.

4.1

5.1

Dl

VI

PRESENTATIONS
2012 Food Facility Awards to:

Bona Pita — 24310 Moulton Parkway

Carl's Jr. — 24342 El Toro Road

Olive Garden — 24256 El Toro Road

Starbucks Coffee — 24338 El Toro Road
Starbucks Coffee — 24100 EIl Toro Road

Stater Bros Market — 24336 El Toro Road
Subway Sandwiches — 24338 El Toro Road
Subway Sandwiches — 23582 Moulton Parkway
Tomo Sushi Restaurant — 24338 El Toro Road

CITY COMMENDATIONS AND PROCLAMATIONS
Proclamation — Constitution Week, September 17-23, 2013

Proclamation — Fire Prevention Week, October 6-12, 2013

CONSENT CALENDAR

All matters listed under the Consent Calendar are considered routine and will be enacted by one vote. There will be
no separate discussion of these items unless Members of the City Council, the public, or staff request specific items
be removed from the Consent Calendar for separate action.

6.1

6.2

6.3

City Council Minutes

RECOMMENDED ACTION: Approve the minutes from the August 21,
2013 regular meeting.

Approve the reading by title of all ordinances and resolutions. Said
ordinances and resolutions that appear on the public agenda shall be
determined to have been read by title only and further reading waived.

RECOMMENDED ACTION: Waive reading of ordinances and resolutions.

Treasurer’s Report

RECOMMENDED ACTION: Receive and file the August 2013 monthly
Treasurer’s Report.
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6.4

VIIL.

VIII.

8.1

8.2

8.3

Warrant Register

RECOMMENDED ACTION: Approve the September 18, 2013 Warrant
Register in the amount of $393,893.48.

PUBLIC HEARINGS — None

CITY COUNCIL BUSINESS

Amendment to City Manager Employment Agreement

RECOMMENDED ACTIONS:

1.

Approve an amendment to the City Manager Employment Agreement
extending the initial period of time to define goals and objectives for the
City Manager’s employment.

AND

Dissolve the Ad Hoc Committee on City Manager Transition and
Oversight.

AND

Consider whether to appoint two members of the City Council to an Ad
Hoc City Manager Goals and Objectives Committee through December
18, 2013 to formulate recommendations to the City Council for initial
goals and objectives for the City Manager’s employment.

Appointment to the Public Safety Committee

RECOMMENDED ACTION: Ratify Mayor Ring’s nomination appointing
Jerry Gross to serve as a member of the Public Safety Committee.

Fiscal Year 2013-14 Budget & Work Plan

RECOMMENDED ACTIONS:

1.

Modify the Fiscal Year 2013-14 Work Plan as proposed.
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IX.

9.1

9.2

9.3

9.4

9.5

9.6

AND

2. Appoint two members of the City Council to an Ad Hoc
Economic/Community Development Committee through June 30, 2014
to identify potential business, development, and permit-related service
and regulatory improvements.

AND

3. Approve a transfer of $25,000 from the City Council Contingency
account to the Community Development Contract—Other account to fund
the preparation of a building and planning services fee study.

AND

4. Approve a transfer of $22,080 from the unallocated General Fund
balance to the Capital Improvement Program (City Hall Fund) to fund
the preparation of design/bid documents for an interior reconfiguration
of City Hall and authorize the addition of said work to the existing
contract with oborARCHITECTURE, Inc.

AND

5. Approve the establishment of a special funds budget for Point of
Dispensing Activities in the amount of $10,000 to be funded by the
County of Orange.

COMMITTEE REPORTS

Transportation Corridor Agencies (Councilmember Hack)

Orange County Library Board (Mayor Pro Tem Robbins)

Orange County Fire Authority (Councilmember Hatch)

Southern California Water Committee (Councilmember Hack)

Coastal Greenbelt Authority (Councilmember Conners)

Vector Control District Board (Mayor Pro Tem Robbins)
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X. PUBLIC COMMENTS
XI. CITY COUNCIL COMMENTS AND ANNOUNCEMENTS

11.1 Reports on Meetings Attended per Government Code §53232.3

State law requires Councilmembers to provide a report on all meetings or events they attend for which the City
pays fees, travel or other expenses. These are informational reports and no action is taken on the item.

A. Water Advisory Committee, September 6, 2013: Councilmember Hack
11.2 Other Meetings, Comments and Announcements
XII. CLOSED SESSION — None

XIII. ADJOURNMENT

The meeting will be adjourned to a regular meeting of the City Council at 2:00
p.m. on Wednesday, October 16, 2013 at Laguna Woods City Hall, 24264 EI Toro
Road, Laguna Woods, CA 92637.

AMERICANS WITH DISABILITIES ACT: In compliance with Americans with Disabilities Act, if you need
assistance to participate in this meeting, please contact the City Clerk at (949) 639-0500 (Voice) or, TDD (949) 639-
0535 or the California Relay Service at (800) 735-2929 if you have a TDD or (800) 735-2922 if you do not have a
TDD. Notification 48 hours prior to the meeting should enable the City to make reasonable arrangements to assure

accessibility to the meeting.

AGENDA: The City Council agenda and agenda back-up materials are available from the Office of the City Clerk,
after 4:30 p.m., on the Friday prior to the City Council meeting. The office of the City Clerk is located at Laguna
Woods City Hall, 24264 El Toro Road, Laguna Woods, CA 92637. Copies of the agenda are provided at no cost.
Agenda back-up materials are available at City Hall for inspection and copies are available at no charge prior to the
meeting. A per page copy cost does apply after the meeting. If you wish to be added to the e-mail or regular mail
list to receive a copy of the agenda, a request must be made to the City Clerk in writing. Copies of the agenda are
mailed only if stamped, self-addressed envelopes are provided. The City of Laguna Woods mailing address is 24264
El Toro Road, Laguna Woods, CA 92637. Phone: (949) 639-0500, FAX (949) 639-0591.

I declare under penalty of perjury that I posted this notice of agenda ’ locations/designated by Resolution 02-33.
i3]z A
Date Christopher Macon; City Manager
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4.1
2012 FOOD FACILITY AWARDS
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5.1
PROCLAMATION - CONSTITUTION WEEK,

SEPTEMBER 17-23, 2013



ITEM 5.1

Proclamation
City of Laguna Woods

Constitution Week
September 17-23, 2013

WHEREAS, September 17, 2013 marks the two hundred and twenty-sixth
anniversary of the drafting of the Constitution of the United States of America
by the Constitutional Convention; and

WHEREAS, it is fitting and proper to officially recognize this magnificent
document and the anniversary of its creation; and the patriotic celebrations
which will commemorate the occasion; and

WHEREAS, Public Law #915 guarantees the issuing of a proclamation each
year by the President of the United States of America designating September 17
through 23 as Constitution Week.

NOW, THEREFORE, BE IT RESOLVED that the Laguna Woods City
Council does hereby proclaim September 17-23, 2013 to be Constitution Week in
the City of Laguna Woods and ask our citizens to reaffirm the ideals the
Framers of the Constitution had in 1787.

Dated this 18" day of September, 2013

Robert B. Ring, Mayor Marc Donohue, Deputy City Clerk
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5.2
PROCLAMATION - FIRE PREVENTION

WEEK, OCTOBER 6-12, 2013



ITEM 5.2

Proclamation
City of Laguna Woods
Fire Prevention Week

October 6-12, 2013

WHEREAS, the Orange County Fire Authority is committed to ensuring the safety
and security of all those living in and visiting the City of Laguna Woods; and

WHEREAS, fire is a serious public safety concern both locally and nationally, and

homes are the locations where people are at greatest risk from fire; and

WHEREAS, home fires killed more than 2,500 people in the United States in 2011,
according to research from the nonprofit National Fire Protection Association, and
fire departments in the United States responded to more than 370,000 home fires; and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires in
half; and

WHEREAS, Laguna Woods residents are responsive to public education measures
and are able to take personal steps to increase their safety from fire, especially in their

homes.

NOW, THEREFORE, BE IT RESOLVED that the Laguna Woods City Council
does hereby proclaim October 6-12, 2013 as Fire Prevention Week in the City of Laguna
Woods and encourages residents to check their kitchens for fire hazards, use safe
- cooking practices, and to support the many public safety activities and efforts of the
Orange County Fire Authority’s fire and emergency services.

Dated this 18t day of September, 2013

Robert B. Ring, Mayor Attest: Marc Donohue, Deputy City Clerk
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6.1-6.4
CONSENT CALENDAR SUMMARY



ITEMS 6.1 -6.4

City of Laguna Woods
Agenda Report
DATE: September 18, 2013 City Council Meeting
TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager Q@t/

AGENDA ITEM: Consent Calendar

Recommended Action

Approve all proposed actions on the September 18, 2013 Consent Calendar by
single motion and City Council action.

Discussion

In general, the Consent Calendar contains routine matters or matters that have
already been discussed by the City Council. It is adopted in total with a single
motion and City Council action. However, if any Councilmember or member of
the public has questions or wishes to discuss an item further, the item may be
removed from the Consent Calendar and placed later on the agenda for discussion
and action. The way to remove an item from the Consent Calendar is to request its
removal, by agenda item number, immediately prior to the adoption of the Consent
Calendar. Members of the public may fill out a request to speak on the item they
wish removed and the City Clerk will note the item for removal. No reason need be
given with the request. Items pulled from the Consent Calendar are not discussed
at the time they are pulled; they are scheduled for discussion immediately after
action on the balance of the Consent Calendar.

The September 18, 2013 Consent Calendar contains the following items:

6.1  Approval of City Council meeting minutes from the August 21, 2013 regular
meeting, as submitted.

6.2 Approval of a motion to allow reading proposed ordinances and resolutions
by title only — this is a standard practice in cities. If this motion is not
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ITEMS 6.1 - 6.4

approved, all ordinances and resolutions must be read out loud in their
entirety during the City Council meeting.

6.3 Approval of a motion to receive and file the August 2013 monthly
Treasurer’s Report, as submitted.

6.4  Approval of the September 18, 2013 Warrant Register, as submitted, in the
total amount of $393,893.48. A list of all warrants is included in the agenda
packet; detailed information about individual warrants is available in the
Finance Manager’s office.
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6.1
MINUTES



ITEM 6.1

CITY OF LAGUNA WOODS, CALIFORNIA
CITY COUNCIL MINUTES
REGULAR MEETING
August 21, 2013
2:00 P.M.

I CALL TO ORDER

Mayor Ring called the Regular Meeting of the City Council of the City of Laguna Woods to order
at 2:00 p.m.

IL FLAG SALUTE
David Russell Ohrn led the flag salute.

III. ROLL CALL

COUNCILMEMBER: PRESENT:  Conners, Hack, Robbins, Ring
ABSENT: Hatch

STAFF PRESENT: Interim City Manager Macon, Assistant City Manager Reilly, City
Attorney Cosgrove, City Engineer Hindiyeh, Deputy City Clerk
Donohue

IV.  PRESENTATIONS — None

V. CITY COMMENDATIONS AND PROCLAMATIONS — None

VI. CONSENT CALENDAR

Moved by Mayor Pro Tem Robbins, seconded by Councilmember Hack, 1 absent (Councilmember
Hatch), and carried to approve Consent Calendar Items 6.1 — 6.10.

6.1 Approved the City Council meeting minutes from the July 17, 2013 regular meeting, the
July 24, 2013 special meeting, and the August 1, 2013 special meeting.

6.2  Approved the reading by title of all ordinances and resolutions. Said ordinances and
resolutions that appear on the public agenda shall be determined to have been read by title
only and further reading waived.

6.3 Treasurer’s Report
Received and filed the July 2013 monthly and Fourth Quarter Fiscal year 2012-13
Quarterly Treasurer’s Reports.

August 21,2013 City Council Minutes



ITEM 6.1

6.4  Warrant Register
Approved the August 21, 2013 Warrant Register in the amount of $646,605.79.

6.5 Community Development Block Grant
Authorized the City Manager and Mayor to execute agreements and all amendments with
the County of Orange for the receipt of Community Development Block Grant (CDBG)

funds for fiscal years 2013-14 and 2014-15, subject to approval as to form by the City
Attorney.

6.6  Moulton Smart Street Project Phase 2 Landscape Design

Approved an increase in the contract amount with David Evans and Associates, Inc. for
landscape architectural services for the Moulton Parkway Phase 2 Project from $207,426
(including previously authorized change orders) to $303,426, and authorized the City
Manager to approve change orders up to 15% of the new base amount.

6.7  Moulton Parkway Segment 3 Phase 1 Fire Department Connection Project

Authorized the City Manager to approve a change order in an amount not to exceed
$13,157.09 for the Moulton Parkway Segment 3 Phase 1 Fire Department Connection
Project.

6.8 South Orange County Regional Water Management Plan

Approved a resolution adopting the South Orange County Integrated Regional Water
Management Plan, entitled:

A RESOLUTION OF THE COUNCIL OF THE CITY OF LAGUNA WOODS,
CALIFORNIA ADOPTING THE SOUTH ORANGE COUNTY INTEGRATED
REGIONAL WATERSHED MANAGEMENT PLAN.

6.9  City Manager Employment Agreement

Approved a City Manager Employment Agreement with Christopher Macon and
authorized the Mayor to execute the agreement subject to approval as to form by the City
Attorney.

6.10  Public Safety Director Job Classification

Approved a revised job classification for the existing, full-time position of Public Safety
Director.

VII. PUBLIC HEARINGS — None
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ITEM 6.1

VIII. CITY COUNCIL BUSINESS

8.1

El Toro Road Reconstruction Project
Assistant City Manager Reilly summarized the agenda report.

Councilmember Hack asked if the additional 3 feet to accommodate the widened sidewalk
will come from the public right of way.

Assistant City Manager Reilly responded affirmatively. He noted that this section of El
Toro Road has a sufficient amount of space.

Councilmember Hack asked if the El Toro Water District still has construction occurring
in the same area.

Assistant City Manager Reilly responded that most of their work is occurring inside
Laguna Woods Village and it should not interfere with the work on El Toro Road.

Councilmember Hack asked if there are any median changes expected on El Toro Road.

Assistant City Manager Reilly responded that the City is working with the El Toro Water
District to maximize the use of recycled water wherever possible. He noted that a pipe
was installed in the median on Moulton Parkway where City Centre Park is located in
hopes of connecting it to the median south on El Toro Road.

Councilmember Hack asked how this construction will affect traffic.

Assistant City Manager Reilly stated that the recycled water project is affecting mostly
the Laguna Woods Village and noted that residents can check online for project updates
on the El Toro Water District website.

Councilmember Conners asked if the City will be re-landscaping the median.

Assistant City Manager Reilly stated that the City is only taking a foot of the median to
provide for the mow strip. He noted that the City is currently looking into a grant to replace
the grass and trees with drought tolerant landscaping.

Councilmember Conners asked if the Americans with Disability Act (ADA) ramps on El
Toro Road and Moulton Parkway are part of this project.

Assistant City Manager Reilly responded affirmatively. He noted that Caltrans instructed
Cities to make modifications on ramps while completing larger projects and that is exactly
what the City is doing.

Moved by Councilmember Hack, seconded by Councilmember Conners, 1 absent
(Councilmember Hatch) and carried to:

August 21, 2013 City Council Minutes



ITEM 6.1

A. Award a contract to Palp, Inc. DBA Excel Paving Company for the El Toro Road
Reconstruction Project in the amount of $495,396, including the widening of the
eastbound sidewalk, plus authorized change orders not to exceed 10% of the base
amount; and authorized the City Manager to execute a contract and approve change
orders, subject to approval of the contract as to form by the City Attorney.

AND

B. Award a contract to MBF Consulting, Inc. for construction management and
inspection services for the El Toro Road Reconstruction Project in the amount of
$36,828, plus authorized change orders not to exceed 10% of the base amount; and
authorized the City Manager to execute a contract and approve change orders, subject
to approval of the contract as to form by the City Attorney.

8.2 “NoRight Turn on Red Light” Restriction — Southbound Avenida Sevilla (Laguna Woods
Village Gate 5) to Westbound El Toro Road

Assistant City Manager Reilly introduced City Engineer Hindiyeh.

City Engineer Hindiyeh summarized the agenda report.

Mayor Ring stated that this solution is a good one and believes that the Laguna Woods
Village Gate 9 intersection would benefit from the same change. He asked if the traffic

signals east and west bound on El Toro Road are synchronized.

Assistant City Manager Reilly stated that the signals on Moulton Parkway and El Toro
Road are not synchronized because of the Moulton Smart Street construction.

City Engineer Hindiyeh reiterated Assistant City Manager Reilly statements.

Councilmember Conners believes that people who use Laguna Woods Village Gate 5 will
be gratified by this change.

Councilmember Hack asked if the bus shelter at Laguna Woods Village Gate 5 is located
on public right-of-way.

Assistant City Manager Reilly answered affirmatively.

Councilmember Hack suggested that the City look into moving the bus shelter back 3 or
4 feet onto Laguna Woods Village property.

Assistant City Manager Reilly responded that the City will discuss that possibility with
Laguna Woods Village.

Moved by Councilmember Conners, seconded by Mayor Ring, 1 absent (Councilmember

Hatch) and carried to authorize the adjustment of the north side Avenida Sevilla crosswalk

4
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8.3

8.4

IX.

9.1

9.2

9.3

ITEM 6.1

on El Toro Road and the removal of the “no right turn on red light” restriction for
southbound Avenida Sevilla traffic turning right to westbound El Toro Road.

California Joint Powers Insurance Authority (CJPIA) Board of Directors Alternate
Designee

Councilmember Hatch entered the meeting at 2:46 p.m.

City Manager Macon summarized the agenda report.

Moved by Councilmember Hack, seconded by Councilmember Hatch, and carried
unanimously to appoint Councilmember Conners as an alternate designee to represent the
City on the California Joint Powers Insurance Authority Board of Directors through
December 2014.

Councilmember Conners discussed the role of CJPIA in the City.

Mayor Ring stated that CJPIA provides high quality training.

Bank of America, NT & SA Checking Account Authorization

City Manager Macon summarized the agenda report.

Moved by Councilmember Conners, seconded by Mayor Pro Tem Robbins, and carried
unanimously to approve a resolution making authorizations related to the administration
of the City’s checking account as modified (Striking “Interim City Manager” on page 1
and “Interim” on page 2), entitled: '

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA WOODS,
CALIFORNIA, AUTHORIZING BANK OF AMERICA, NT & SA TO HONOR CITY
ACCOUNT CHECKS, DRAFTS AND OTHER ORDERS FOR THE PAYMENT OF
MONEY BEARING THE SIGNATURES OF CITY OFFICIALS

COMMITTEE REPORTS

Transportation Corridor Agencies (Councilmember Hack)

Councilmember Hack reported that the Agency is working on cash-less toll roads.

Orange County Library Board (Mayor Pro Tem Robbins)

Mayor Pro Tem Robbins reported that there has been no meeting since the last City
Council meeting.

Orange County Fire Authority (Councilmember Hatch)

August 21,2013 City Council Minutes



9.4

9.5

9.6

XI.

11.1

11.2

ITEM 6.1

Councilmember Hatch discussed issues facing the Fire Authority.
Southern California Water Committee (Councilmember Hack)
No report was given.

Coastal Greenbelt Authority (Councilmember Conners)

Councilmember Conners reported that there has been no meeting since the last City
Council meeting.

Vector Control District Board (Mayor Pro Tem Robbins)

Mayor Pro Tem Robbins reported on the West Nile Virus activities and encouraged the
community to call the District if a dead bird is spotted.

Councilmember Hatch discussed a recent article he read that stated that domestic cats and
dogs kill more birds than any species on the planet.

PUBLIC COMMENTS

Greg Raths, 45™ Congressional District candidate, introduced himself and discussed why
he is running for the United States Congress.

CITY COUNCIL COMMENTS AND ANNOUCEMENTS
Reports on Meetings Attended per Government Code §53232.3.

A. Southern California Water Committee Board of Directors Meeting and Quarterly
Meeting & Bay Delta Conservation Plan Workshop, July 26, 2013: Councilmember
Hack

Councilmember Hack reported that Lake Mead’s water supply is running low. He
noted that the Committee is working on the Bay Delta Conservation Plan.

B. Water Advisory Committee, August 2, 2013: Councilmember Hack.

Councilmember Hack reported that he has been disappointed with the lack of water
focus amongst speakers.

Other Meetings, Comments and Announcements

Councilmember Hatch discussed an article that he read about cities that have completely
run out of water.

Councilmember Hack noted that a dust storm comparable to the one in Oklahoma in the

6
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XII.

ITEM 6.1

1930’s is capable of occurring here in Southern California.

Councilmember Hatch asked if the City’s disaster consultant will also take a look at water
issues.

City Manager Macon responded affirmatively.

Councilmember Hatch asked if Southern California Edison rate payers will be getting a
refund for the San Onofre Nuclear Generating Station (SONGS) fee.

City Manager Macon responded that it is still being discussed at the State level.

Councilmember Conners discussed the shortage of water in Southern California and noted
that communities will have to start looking at xeriscaping.

Councilmember Conners talked about a recent trip she took to Prescott, Arizona. She
shared pictures of the memorial for the fallen fire fighters. She stated that some of the
families of the fallen seasonal fire fighters did not get the same benefits as the families of
the fallen full-time fire fighters. She noted that all fallen fire fighters are treated the same
in Orange County.

Councilmember Conners discussed vegetation overgrowth at the Aliso Viejo Golf Course.
She noted there is an area of overgrowth that is currently being worked on.

Councilmember Conners discussed a recent tour that she took at the South East Resource
Recovery Facility that is operated by the City of Long Beach. She stated that the facility
gets their revenue from tipping fees and selling energy that they create.

Councilmember Conners reported on a meeting at the El Toro Water District where the
topic of flushed wet wipes was discussed. She encouraged everyone not to flush wet wipes

down the toilet and to instead throw them in the trash. Wet wipes are not dissolvable.

Councilmember Conners announced the September 11 Remembrance Ceremony at City
Hall on Wednesday, September 11, 2013 at 9 a.m.

Mayor Ring announced the Great Laguna Woods Goods Exchange will take place at City
Hall on Saturday, September 21, 2013 from 8:30 a.m. — 1:00 p.m.

Mayor Ring announced the free showing of the movie The Magic of Belle Isle on Sunday,
August 25, 2013 at City Hall.

CLOSED SESSION - None

XIII. ADJOURNMENT

The meeting was adjourned at 3:35 p.m. The next regular meeting will be at 2:00 p.m. on

7
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ITEM 6.1

Wednesday, September 18, 2013 at Laguna Woods City Hall 24264 El Toro Road, Laguna

Woods, CA 92637.

MARC DONOHUE, Deputy City Clerk

Adopted: September 18, 2013

ROBERT B. RING, Mayor

August 21,2013

City Council Minutes



6.2
WAIVE READING OF ORDINANCES AND

RESOLUTIONS
(NO REPORT)



| 6.3
TREASURER’S REPORT



ITEM 6.3

City of Laguna Woods

Monthly Treasurer's Report
August 31, 2013

CASH ON HAND

1. Investments/General Fund

Local Agency Investment Fund $ 7,860,327

Subtotal $ 7,860,327

2. Investments/Transportation Fund

Local Agency Investment Fund ) 331,130

Subtotal $ 331,130

3. Other Interest & Non-Interest Bearing/General & Transportation

Petty Cash Funds $ 869
Analyzed Checking Account | $ 520,374

Subtotal $ 521,243
TOTAL $ - 8,712,700

Note: LAIF reports interest earnings quarterly.
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| 8.1
AMENDMENT TO CITY MANAGER

EMPLOYMENT AGREEMENT



ITEM 8.1

City of Laguna Woods
Agenda Report
DATE: September 18, 2013 City Council Meeting
TO: Honorable Mayor and City Councilmembers
FROM: David B. Cosgrove, City Attorney

AGENDA ITEM: Amendment to City Manager Employment Agreement

Recommended Actions

1. Approve an amendment to the City Manager Employment Agreement
extending the initial period of time to define goals and objectives for the City
Manager’s employment.

AND
2. Dissolve the Ad Hoc Committee on City Manager Transition and Oversight.

AND

3. Consider whether to appoint two members of the City Council to an Ad Hoc
City Manager Goals and Objectives Committee through December 18, 2013 to
formulate recommendations to the City Council for initial goals and objectives
for the City Manager’s employment.

Discussion

On August 21, 2013, the City Council approved an employment agreement with
Christopher Macon, the City’s City Manager. As part of that agreement, and in
connection with provisions relating to periodic employment reviews, the City
committed to a 60-day timeframe for creating a series of “Goals and Objectives”
for the City Manager, against which his performance would be prospectively
evaluated.

Amendment to City Manager Employment Agreement 1 09-18-13



ITEM 8.1

It now appears that 60-day timeframe may have been a bit too optimistic to be
practical. Both the City Manager and the City Attorney have been working
through logistics of practical transition issues, and the City Council has not had
enough opportunities for formal meetings or workshops to give the formulation of
the “Goals and Objectives” the attention it merits.

The City Manager has agreed to extend this 60-day time period for the “Goals and
Objectives,” and an amendment to the City Manager Employment Agreement
extending this time to December 18, 2013, is now before the Council. Staff
recommends approval.

In addition, Staff recommends the dissolution of the previously-appointed Ad Hoc
Committee on City Manager Transition and Oversight. With the appointment and
employment of Mr. Macon as City Manager, the short-term purposes of this
Committee now appear to be completed. Because the Ad Hoc Committee
mechanism is specifically designed to be situation specific, Staff recommends this
Ad Hoc Committee now be dissolved.

The City Council may, however, wish to appoint a replacement Ad Hoc
Committee for the formulation of the Goals and Objectives for the City Manager.
To the extent that formulation of these Goals and Objectives may require some
background review of the City’s administrative practices and policies, in addition
to review of work plans and existing personnel structures, a significant amount of
background “legwork” and research may be required to help focus City Council on
the larger goals, and longer-term objectives, for the City Manager’s employment.
It may be appropriate for an Ad Hoc Committee to take the laboring oar of such
background research, to distill various recommendations to the City Council, for
more efficient deliberation of the Goals and Objectives by the full legislative body.

Amendment to City Manager Employment Agreement 2 09-18-13



ITEM 8.1 - Attachment

AMENDMENT TO CITY MANAGER EMPLOYMENT AGREEMENT

This Amendment to City Manager Employment Agreement (“Amendment”) between the
City of Laguna Woods (“City”) and Christopher Macon (“Manager”) is made this 18" day of
September, 2013.

RECITALS

A. City and Manager entered into that certain CITY MANAGER EMPLOYMENT

AGREEMENT on August 21, 2013.

B. The CITY MANAGER EMPLOYMENT AGREEMENT prov1ded a perlod of
sixty (60) days from the effective date of August 21 2013 for Clty s City Councﬂ to define the

initial goals and objectives for Manager’ s employment

C. Both City and Manager de51re to exte d that per1od

AGREEMEN

NOW, THEREF ORE the partles agree as follows

159/028509-0003
5992623.2 a09/13/13



ITEM 8.1 - Attachment

1. The final sentence of Section 7(a) of the CITY MANAGER EMPLOYMENT
AGREEMENT is hereby amended to read as follows: “On or before December 18, 2013, the
City Council shall define the initial Goals and Objectives in writing, and they shall be delivered

to Manager, with a copy to the City Attorney.”

2. In all other respects, the CITY MANAGER EMPLOYMENT AGREEMENT remains

in full force and effect.
IN WITNESS WHEREOF, the parties hereto have é);e}:cuted thisa Amendment as of the

date first set forth hereinabove.

CITY: MANAGER: = .

Robert B. Ring
Mayor

l Christopher Macon

Date Amendment approved’, by City‘C'ouncil in opéh session at a regular City Council Meeting

159/028509-0003 )
5992623.2 a09/13/13 ~L=



ITEM 8.1 - Attachment

ATTEST:

Marc Donohue
Deputy City Clerk

APPROVED AS TO FORM:

Rutan & Tucker, LLP
City Attorney

159/028509-0003
59926232 a09/13/13 -3-
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8.2
APPOINTMENT TO THE PUBLIC SAFETY

COMMITTEE



ITEM 8.2

City of Laguna Woods
Agenda Report
DATE: September 18, 2013 City Council Meeting
TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager &

AGENDA ITEM: Appointment to the Public Safety Committee

Recommended Action

Ratify Mayor Ring’s nomination appointing Jerry Gross to serve as a member of
the Public Safety Committee.

Background

Administrative Policy 1.4 allows City Councilmembers to nominate individuals to
serve on City advisory committees, subject to ratification by the City Council.

Discussion

The following individual has been nominated for committee membership:

Public Safety Committee
Jerry Gross, nominated by Mayor Ring

Fiscal Impact

Funding for committee activities is included in the current year budget.

Report Prepared by: Marc Donohue, Deputy City Clerk

Appointment to the Public Safety Committee 1 09-18-13
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8.3
FISCAL YEAR 2013-14 BUDGET & WORK

PLAN



ITEM 8.3

City of Laguna Woods
Agenda Report
DATE: September 18, 2013 City Council Meeting
TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager @/

AGENDA ITEM: Fiscal Year 2013-14 Budget & Work Plan

Recommended Actions

1. Modify the Fiscal Year 2013-14 Work Plan as proposed.
AND

2. Appoint two members of the City Council to an Ad Hoc Economic/Community
Development Committee through June 30, 2014 to identify potential business,
development, and permit-related service and regulatory improvements.

AND

3. Approve a transfer of $25,000 from the City Council Contingency account to
the Community Development Contract—Other account to fund the preparation
of a building and planning services fee study.

AND
4. Approve a transfer of $22,080 from the unallocated General Fund balance to the
Capital Improvement Program (City Hall Fund) to fund the preparation of
design/bid documents for an interior reconfiguration of City Hall and authorize
the addition of said work to the existing contract with oborARCHITECTURE, Inc.
AND

5. Approve the establishment of a special funds budget for Point of Dispensing
Activities in the amount of $10,000 to be funded by the County of Orange.

Fiscal Year 2013-14 Budget & Work Plan 1 09-18-13
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Background

On June 26, 2013, the City Council approved a budget and work plan for the 2013-
14 fiscal year (July 1, 2013-June 30, 2014). Subsequent management changes and
newly identified opportunities to enhance services and achieve greater levels of cost
effectiveness have resulted in the recommendations contained in this report.

Discussion

Many of the proposed Fiscal Year 2013-14 Work Plan modifications are minor and
serve only to clarify scopes of work. A detailed list of the proposed modifications
is attached to this report (Attachment A). More significant modifications include:

Planning for a minimum of two (2) fiscal years without in-lane City roadway
construction following completion of the Moulton Smart Street and El Toro
Road Reconstruction projects (excludes maintenance and emergency work).
Deferring initiation of disaster shelter and EOC support volunteer training
programs to a future fiscal year after a new public safety director is hired.
Hosting an open house at City Hall to celebrate the City’s 15% anniversary of
incorporation and deferring the chautauqua (antique fair) to a future year.
Formalizing the City Council’s desire to pursue annexation of the remaining
unincorporated islands located within the City’s sphere of influence. These
islands are generally located near Laguna Canyon Road.

Establishing an Ad Hoc Economic/Community Development Committee of
the City Council to identify potential business, development, and permit-
related service and regulatory improvements (e.g., consideration of sign and
special event regulations, streamlining of building/planning functions, etc.).
The Ad Hoc Committee would also consider and make recommendations to
the City Council concerning the possibility of requiring occupancy permits
for new or altered buildings, or changes in use. In compliance with the Ralph
M. Brown Act, the Ad Hoc Committee would consist of two members of the
City Council (less than a majority) and serve through June 30, 2014.

Hiring a qualified consultant to conduct a building and planning services fee
study to ensure the appropriateness and adequacy of fees. The consultant’s
recommendations would be presented to the City Council for consideration.
Preparing design/bid documents for an interior reconfiguration of City Hall
to be bid in conjunction with the City Hall Low Impact Development (LID)
Retrofit Project. Among other benefits, an interior reconfiguration (including
conversion of the second floor attic) would increase community gathering
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ITEM 8.3

and library space at City Hall. Combining both projects would be more cost
effective and less disruptive to City Hall’s daily operations than if they were
constructed separately. Once bids are received, the City Council would have
the ability to delete the interior reconfiguration work at its sole discretion. If
approved, this design work would be added to the City’s existing contract

- with obrARCHITECTURE, Inc. for architectural and engineering services
related to the City Hall Low Impact Development Retrofit Project and Cold
Shell Improvements. The existing contract is for an amount not to exceed
$71,820 and would increase to an amount not to exceed $93,900.

Fiscal Impact

To complete the proposed modified Fiscal Year 2013-14 Work Plan, two General
Fund budget adjustments would be required, resulting in an increase in the City’s
General Fund budget of $22,080. Even with that increase, General Fund revenues
are projected to exceed expenditures by more than $100,000.

Work Plan Modification Budget Impact

Building and Planning Services Fee Study | $25,000 allocation from within
the existing FY 2013-14 budget
(City Council Contingency)

City Hall Interior Reconfiguration Project | $22,080 appropriation from the
Architectural and Engineering Services unallocated General Fund balance
to the Capital Improvement
Program (City Hall Fund)

Total New Appropriation: | $22,080

In addition, a special funds budget needs to be established for Point of Dispensing
Activities related to the Friday, October 25, 2013 free flu shot clinic that the City is
hosting with the Orange County Health Care Agency at Saint Nicholas Catholic
Church. The City’s costs will be reimbursed by the County of Orange.

Conclusion

The proposed modified Fiscal Year 2013-14 Budget & Work Plan would continue
current programs at existing service levels, while also directing resources toward a
variety of other community services and special projects. The budget continues to
be conservative and mindful of current economic conditions.

Attachment A: Proposed Fiscal Year 2013-14 Work Plan Modifications
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