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Carol Moore 

Mayor 
 

 
 
 
 

Shari L. Horne 
Councilmember 

 
Joe Rainey 

Councilmember 
 

 
Welcome to a meeting of the Laguna Woods City Council! 
 
This meeting may be recorded, televised, and made publically available. 
 
Public Comments: Persons wishing to address the City Council are requested to complete 
and submit a speaker card to City staff. Speaker cards are available near the entrance to 
the meeting location. Persons wishing to address the City Council on an item appearing 
on this agenda will be called upon at the appropriate time during the item’s consideration. 
Persons wishing to address the City Council on an item not appearing on the agenda will 
be called upon during the “Public Comments” item. Persons who do not wish to submit a 
Speaker Card, or who wish to remain anonymous, may indicate their desire to speak from 
the floor. Speakers are requested, but not required, to identify themselves. 
 
Americans with Disabilities Act (ADA): It is the intention of the City to comply with the 
ADA. If you need assistance to participate in this meeting, please contact either the City 
Clerk’s Office at (949) 639-0500/TTY (949) 639-0535 or the California Relay Service at 
(800) 735-2929/TTY (800) 735-2922. The City requests at least two business days’ notice 
in order to effectively facilitate the provision of reasonable accommodations. 
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I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. PLEDGE OF ALLEGIANCE 
 
IV. PRESENTATIONS AND CEREMONIAL MATTERS 

 
V. PUBLIC COMMENTS 
 

About Public Comments: This is the time and place for members of the public to address the City 
Council on items not appearing on this agenda. Pursuant to State law, the City Council is unable to 
take action on such items, but may engage in brief discussion, provide direction to City staff, or 
schedule items for consideration at future meetings. 

 
VI. CONSENT CALENDAR 
 

About the Consent Calendar: All items listed on the Consent Calendar are considered routine and will 
be enacted by one vote. There will be no separate discussion of these items unless a member of the 
City Council, City staff, or the public requests that specific items be removed from the Consent 
Calendar for separate discussion and consideration of action. 
 
6.1 Fiscal Year 2017-18 Budget Adjustment 
 

Recommendation: Adopt a resolution entitled: 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF LAGUNA WOODS, CALIFORNIA, AMENDING AND 
ADOPTING THE FISCAL YEARS 2017-19 BUDGET AND 
WORK PLAN FOR FISCAL YEAR 2017-18 COMMENCING 
JULY 1, 2017 AND ENDING JUNE 30, 2018, AND FISCAL 
YEAR 2018-19 COMMENCING JULY 1, 2018 AND 
ENDING JUNE 30, 2019, RELATED TO APPROPRIATIONS 
FOR AND FROM THE LAGUNA WOODS CIVIC SUPPORT 
FUND, A BLENDED COMPONENT UNIT OF THE CITY 

 
6.2 Road Repair and Accountability Act of 2017 Project List 
 
 Recommendation: Adopt a resolution entitled: 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
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OF LAGUNA WOODS, CALIFORNIA, ADOPTING A LIST 
OF FISCAL YEAR 2018-19 PROJECTS PROPOSED TO 
RECEIVE FUNDING FROM THE ROAD REPAIR AND 
ACCOUNTABILITY ACT OF 2017’s LOCAL STREETS 
AND ROADS FUNDING PROGRAM (ROAD 
MAINTENANCE AND REHABILITATION ACCOUNT), AS 
REQUIRED BY CALIFORNIA STREETS AND HIGHWAYS 
CODE SECTION 2034(A)(1), AND MAKING RELATED 
AUTHORIZATIONS 

 
6.3 El Toro Road Regional Traffic Signal Synchronization Program 

Project P 
 

Recommendation: 
 
1. Approve final plans and specifications reflecting completion of 

the “El Toro Road Regional Traffic Signal Synchronization 
Program Project P”, as-built. 
 

AND 
 

2. Accept the final project report for the “El Toro Road Regional 
Traffic Signal Synchronization Program Project P,” as prepared 
by CivilSource, Inc./Iteris, Inc. 
 

AND 
 

3. Accept project completion of the contract agreement with 
Elecnor Belco Electric, Inc. for the “El Toro Road Regional 
Traffic Signal Synchronization Program Project P”. 
 

AND 
 

4. Release contract retention in the amount of $17,725.00 withheld 
per California Government Code 35 days following recordation 
of the Notice of Completion with the County of Orange, 
provided no Stop Notices are on file with the City preventing 
the release of the contract retention. 
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AND 
 

5. Exonerate project posted bonds 35 days following recordation 
of the Notice of Completion with the County of Orange. 

 
6.4 Moulton Parkway Regional Traffic Signal Synchronization 

Program Project P 
 

Recommendation: 
 
1. Approve final plans and specifications reflecting completion of 

the “Moulton Parkway Regional Traffic Signal Synchronization 
Program Project P”, as-built. 
 

AND 
 

2. Accept the final project report for the “Moulton Parkway 
Regional Traffic Signal Synchronization Program Project P,” as 
prepared by CivilSource, Inc./Iteris, Inc. 

 
AND 

 
3. Accept project completion of the contract agreement with 

Elecnor Belco Electric, Inc. for the “Moulton Parkway Regional 
Traffic Signal Synchronization Program Project P”. 
 

AND 
 

4. Release contract retention in the amount of $13,555.08 withheld 
per California Government Code 35 days following recordation 
of the Notice of Completion with the County of Orange, 
provided no Stop Notices are on file with the City preventing 
the release of the contract retention. 

 
AND 

 
5. Exonerate project posted bonds 35 days following recordation 

of the Notice of Completion with the County of Orange. 
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VII. PUBLIC HEARINGS 
 
VIII. CITY COUNCIL BUSINESS 

 
8.1 Ad Hoc Audit Committee 
 

Recommendation: Appoint two members of the City Council to an 
Ad Hoc Audit Committee beginning on May 1, 2018 through 
December 31, 2018 to work with the City’s independent auditors 
on matters related to the Fiscal Year 2017-18 audit. 
 

8.2 Pavement Management Plan 
 

Recommendation: Adopt a Pavement Management Plan for Fiscal 
Years 2018-19 through 2027-28, as recommended by the City 
Engineer/City Traffic Engineer, and direct the City Engineer/City 
Traffic Engineer to execute and submit the Pavement Management 
Plan to the Orange County Transportation Authority as required to 
maintain Measure M2 eligibility. 
 

8.3 Capital Improvement Program Development 
 

Recommendation: Discuss and provide direction to staff on the 
development of a capital improvement program for fiscal years 
2018-19 through 2027-28. 
 

IX. CITY COUNCIL REPORTS AND COMMENTS 
 

About City Council Comments and Reports: This is the time and place for members of the City 
Council to provide reports on meetings attended including, but not limited to, meetings of regional 
boards and entities to which they have been appointed to represent the City and meetings attended at 
the expense of the City pursuant to California Government Code Section 53232.3. Members of the 
City Council may also make other comments and announcements. 
 
9.1 Coastal Greenbelt Authority 

 Mayor Pro Tem Conners; Alternate: Councilmember Horne 
 
9.2 Orange County Fire Authority 

 Councilmember Hatch 
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9.3 Orange County Library Advisory Board 
 Councilmember Rainey; Alternate: Mayor Moore 

 
9.4 Orange County Mosquito and Vector Control District 

 Councilmember Horne 
 
9.5 San Joaquin Hills Transportation Corridor Agency 

 Mayor Pro Tem Conners; Alternate: Mayor Moore 
 
9.6 South Orange County Watershed Management Area 

 Mayor Moore; Alternate: Councilmember Hatch 
 
9.7 Other Comments and Reports 
 

X. CLOSED SESSION 
 
XI. CLOSED SESSION REPORT 
 
XII. ADJOURNMENT 
 

Next Regular Meeting:  Wednesday, May 16, 2018 at 2 p.m. 
Laguna Woods City Hall 
24264 El Toro Road, Laguna Woods, California 92637 
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6.1-6.4 
CONSENT CALENDAR SUMMARY 
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City of Laguna Woods 
Agenda Report 

 
 
TO: Honorable Mayor and City Councilmembers 
 
FROM: Christopher Macon, City Manager  
 
FOR:  April 25, 2018 Adjourned Regular Meeting 
 
SUBJECT: Consent Calendar Summary 
 
 
Recommendation 
 
Approve all proposed actions on the April 25, 2018 Consent Calendar by single 
motion and City Council action. 
 
Background 
 
All items listed on the Consent Calendar are considered routine and will be enacted 
by one vote. There will be no separate discussion of these items unless a member 
of the City Council, staff, or the public requests that specific items be removed 
from the Consent Calendar for separate discussion and consideration of action. 
 
Summary 
 
The April 25, 2018 Consent Calendar contains the following items: 
 
6.1 Adoption of a resolution amending and adopting the Fiscal Years 2017-19 

Budget and Work Plan for Fiscal Year 2017-18 commencing July 1, 2017 
and ending June 30, 2018, and Fiscal Year 2018-19 commencing July 1, 
2018 and ending June 30, 2019, related to appropriations for and from the 
Laguna Woods Civic Support Fund, a blended component unit of the City. 
Subsequent to the adoption of the Fiscal Years 2017-19 Budget and Work 
Plan, it was determined that the Laguna Woods Civic Support Fund, while a 
separately incorporated non-profit corporation, is a blended component unit 
of the City, requiring inclusion in the City’s budget and comprehensive 
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annual financial reporting. The proposed resolution would modify the City’s 
budget to incorporate the Laguna Woods Civic Support Fund’s budget. 

 
6.2 Adoption of a resolution adopting a list of Fiscal Year 2018-19 projects 

proposed to receive funding from the Road Repair and Accountability Act of 
2017’s Local Streets and Roads Funding Program (Road Maintenance and 
Rehabilitation Account), as required by California Streets and Highways 
Code Section 2034(a)(1), and making related authorizations. Consistent with 
the Fiscal Years 2017-19 Budget and Work Plan, the proposed resolution 
would identify the “Pavement Management Plan Project (Eastbound El Toro 
Road between Avenida Sevilla and Church Intersection)” as the Fiscal Year 
2018-19 project proposed to receive the specified funding. 

 
6.3 [1] Approval of final plans and specifications reflecting completion of the 

“El Toro Road Regional Traffic Signal Synchronization Program Project P” 
(“Project”), as-built (available at or from City Hall); [2] acceptance of the 
final project report for the Project, as prepared by CivilSource, Inc./Iteris, 
Inc. (available at or from City Hall); [3] acceptance of project completion of 
the contract agreement with Elecnor Belco Electric, Inc. for the Project; [4] 
release of contract retention in the amount of $17,725.00 withheld per 
California Government Code 35 days following recordation of the Notice of 
Completion with the County of Orange, provided no Stop Notices are on file 
with the City preventing the release of the contract retention; and, [5] 
exoneration of project posted bonds 35 days following recordation of the 
Notice of Completion with the County of Orange. The Project is included in 
the City’s Capital Improvement Program. 

 
6.4 [1] Approval of final plans and specifications reflecting completion of the 

“Moulton Parkway Regional Traffic Signal Synchronization Program Project 
P” (“Project”), as-built (available at or from City Hall); [2] acceptance of the 
final project report for the Project, as prepared by CivilSource, Inc./Iteris, 
Inc. (available at or from City Hall); [3] acceptance of project completion of 
the contract agreement with Elecnor Belco Electric, Inc. for the Project; [4] 
release of contract retention in the amount of $13,555.08 withheld per 
California Government Code 35 days following recordation of the Notice of 
Completion with the County of Orange, provided no Stop Notices are on file 
with the City preventing the release of the contract retention; and, [5] 
exoneration of project posted bonds 35 days following recordation of the 
Notice of Completion with the County of Orange. The Project is included in 
the City’s Capital Improvement Program. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.1 
FISCAL YEAR 2017-18 BUDGET ADJUSTMENT 
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RESOLUTION NO. 18-XX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA 
WOODS, CALIFORNIA, AMENDING AND ADOPTING THE FISCAL 
YEARS 2017-19 BUDGET AND WORK PLAN FOR FISCAL YEAR 
2017-18 COMMENCING JULY 1, 2017 AND ENDING JUNE 30, 2018, 
AND FISCAL YEAR 2018-19 COMMENCING JULY 1, 2018 AND 
ENDING JUNE 30, 2019, RELATED TO APPROPRIATIONS FOR AND 
FROM THE LAGUNA WOODS CIVIC SUPPORT FUND, A BLENDED 
COMPONENT UNIT OF THE CITY 

 
WHEREAS, the Fiscal Years 2017-19 Budget and Work Plan (“Budget”) 

was adopted by the City Council on June 28, 2017; and 
 

WHEREAS, City Council action is required to increase fund-level budget 
appropriations adopted as a part of the Budget; and 

 
WHEREAS, subsequent to the adoption of the Budget, it was determined 

that the Laguna Woods Civic Support Fund, while a separately incorporated non-
profit corporation, is a blended component unit of the City, requiring inclusion in 
the City’s budget and comprehensive annual financial reporting; and 
 

WHEREAS, the Laguna Woods Civic Support Fund Board of Directors 
adopted a Fiscal Year 2017-18 Budget on June 27, 2018 with appropriations in the 
amount of $3,470, offset by existing fund balance; and 

 
WHEREAS, it is necessary for the City Council to establish corresponding 

Fiscal Year 2017-18 appropriations for the Laguna Woods Civic Support Fund in 
the amount of $3,470, with the increase drawn from the Laguna Woods Civic 
Support Fund’s unassigned fund balance. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA 

WOODS, DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER 
AS FOLLOWS: 

 
 SECTION 1. Section 2 of Resolution No. 17-20, as previously amended by 
resolution nos. 17-28, 17-33, 17-35, 17-41, and 18-02, and approved carryovers of 
unspent budget appropriations from prior fiscal years pursuant to Administrative 
Policy 2.9, is hereby amended, in its entirety, to read as follows: 
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The budget appropriations authorized, on a fund level, are: 
 
Fiscal Year 2017-18 
 
 Fiscal Year 

2017-18 
Adopted 
Budget 

Fiscal Year 
2016-17 

Carryover 
Appropriations 

Fiscal Year 
2017-18 

Approved 
Budget 

Amendments 

Fiscal Year 
2017-18 
Amended 
Budget 

General Fund $5,724,476 $194,069 $379,062 $6,297,607 
Capital Projects Fund $365,426 $105,318 $379,062 $849,806 
Transportation Funds 
Fuel Tax $437,274 $273,914 $43,462 $754,650 
Road Maintenance & 
Rehabilitation Program $0 $0 $50,000 $50,000 
Measure M2 $242,044 $1,030,105 $0 $1,272,149 
Coastal Area Road 
Improvement & Traffic 
Signals (CARITS) $0 $148,700 $0 $148,700 
Public Safety Funds 
Supplemental Law 
Enforcement Services $141,707 $0 $0 $141,707 
Environmental Funds 
Beverage Container 
Recycling $5,000 $0 $0 $5,000 
Community Services Funds 
PEG/Cable Television $2,000 $0 $0 $2,000 
Senior Mobility $294,179 $0 $0 $294,179 
Community Development      
Block Grant (CDBG) $145,700 $0 $0 $145,700 
Laguna Woods Civic 
Support Fund $0 $0 $3,470 $3,470 
TOTAL $7,357,806 $1,752,106 $855,056 $9,964,968 

 
Fiscal Year 2018-19 
 
 Fiscal Year 

2018-19 
Adopted 
Budget 

Fiscal Year 
2017-18 

Carryover 
Appropriations 

Fiscal Year 
2018-19 

Approved 
Budget 

Amendments 

Fiscal Year 
2018-19 
Amended 
Budget 

General Fund $5,621,246 $0 $0 $5,621,246 
Capital Projects Fund $165,000 $0 $0 $165,000 
Transportation Funds 
Fuel Tax $300,102 $0 $0 $300,102 
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Continued from page 2 Fiscal Year 
2018-19 
Adopted 
Budget 

Fiscal Year 
2017-18 

Carryover 
Appropriations 

Fiscal Year 
2018-19 

Approved 
Budget 

Amendments 

Fiscal Year 
2018-19 
Amended 
Budget 

Road Maintenance & 
Rehabilitation Program $110,250 $0 $0 $110,250 
Measure M2 $242,992 $0 $0 $242,992 
Coastal Area Road 
Improvement & Traffic 
Signals (CARITS) $0 $0 $0 $0 
Public Safety Funds 
Supplemental Law 
Enforcement Services $123,500 $0 $0 $123,500 
Environmental Funds 
Beverage Container 
Recycling $0 $0 $0 $0 
Community Services Funds 
PEG/Cable Television $2,047 $0 $0 $2,047 
Senior Mobility $316,700 $0 $0 $316,700 
Community Development      
Block Grant (CDBG) $145,700 $0 $0 $145,700 
Laguna Woods Civic 
Support Fund $0 $0 $ $0 
TOTAL $7,027,538 $0 $0 $7,027,538 

 
The budget appropriations authorized by this section reflect the Fiscal Years 2017-
19 adopted budgets, plus authorized budget adjustments approved between July 1, 
2017 and the date of this amendment. The budget appropriations authorized by this 
section also include carryovers of approved, but unspent, budget appropriations 
from prior fiscal years. Such carryovers were approved by the City Council with 
the adoption of the current budget and/or pursuant to Administrative Policy 2.9. 

 
SECTION 2. The Deputy City Clerk shall certify to the adoption of this 

resolution. 
 
PASSED, APPROVED AND ADOPTED on this XX day of XX 2018. 

 
                    _______________________________ 
                    CAROL MOORE, Mayor 
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ATTEST: 

 
________________________________ 
YOLIE TRIPPY, Deputy City Clerk  
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  ss.  
CITY OF LAGUNA WOODS )  
  
 I, YOLIE TRIPPY, Deputy City Clerk of the City of Laguna Woods, do 
HEREBY CERTIFY that the foregoing Resolution No. 18-XX was duly adopted 
by the City Council of the City of Laguna Woods at an adjourned regular meeting 
thereof, held on the XX day of XX 2018, by the following vote:   
  
AYES: COUNCILMEMBERS: 
NOES: COUNCILMEMBERS:   
ABSENT: COUNCILMEMBERS:   
  
 
_________________________________ 
YOLIE TRIPPY, Deputy City Clerk 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.2 
ROAD REPAIR AND ACCOUNTABILITY ACT OF 

2017 PROJECT LIST 
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RESOLUTION NO. 18-XX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA 
WOODS, CALIFORNIA, ADOPTING A LIST OF FISCAL YEAR 2018-19 
PROJECTS PROPOSED TO RECEIVE FUNDING FROM THE ROAD 
REPAIR AND ACCOUNTABILITY ACT OF 2017’s LOCAL STREETS 
AND ROADS FUNDING PROGRAM (ROAD MAINTENANCE AND 
REHABILITATION ACCOUNT), AS REQUIRED BY CALIFORNIA 
STREETS AND HIGHWAYS CODE SECTION 2034(A)(1), AND 
MAKING RELATED AUTHORIZATIONS 

 
WHEREAS, California Streets and Highways Code Section 2034(a)(1) 

requires cities to adopt by resolution a list of projects proposed to receive funding 
from the Road Repair and Accountability Act of 2017’s Local Streets and Roads 
Funding Program (Road Maintenance and Rehabilitation Account) (“Project List”) 
prior to receiving an apportionment of such funds for each fiscal year; and 

 
WHEREAS, California Streets and Highways Code Section 2034(a)(1) 

requires each Project List to include a description and the location of each proposed 
project, a proposed schedule for the project’s completion, and the estimated useful 
life of the improvement; and 

 
WHEREAS, California Streets and Highways Code Section 2034(a)(1) 

specifies that Project Lists shall not limit a city’s flexibility to fund projects in 
accordance with local needs and priorities, so long as the projects are consistent with 
California Streets and Highways Code Section 2030(b); and 

 
WHEREAS, the Fiscal Years 2017-19 Budget & Work Plan identifies the 

“Pavement Management Plan Project (Eastbound El Toro Road between Avenida 
Sevilla and Church Intersection)” as the Fiscal Year 2018-19 project proposed to 
receive funding from the Road Repair and Accountability Act of 2017’s Local Streets 
and Roads Funding Program (Road Maintenance and Rehabilitation Account). 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA 

WOODS, CALIFORNIA DOES HEREBY RESOLVE, DECLARE, DETERMINE 
AND ORDER AS FOLLOWS: 

 
SECTION 1. The Project List attached hereto as Exhibit A is hereby adopted 

for Fiscal Year 2018-19. 
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SECTION 2. The City Manager is hereby authorized to submit the adopted 
Project List and any additional information necessary to receive funding from the 
Road Repair and Accountability Act of 2017’s Local Streets and Roads Funding 
Program (Road Maintenance and Rehabilitation Account) to the State of California, 
California Transportation Commission, and such other parties as may be necessary. 

 
SECTION 3. The Deputy City Clerk shall certify to the adoption of this 

resolution. 
 
PASSED, APPROVED AND ADOPTED on this XX day of XX 2018. 

 
                    _______________________________ 
                    CAROL MOORE, Mayor  
 
ATTEST: 

 
________________________________ 
YOLIE TRIPPY, Deputy City Clerk  
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  ss.  
CITY OF LAGUNA WOODS )  
  
 I, YOLIE TRIPPY, Deputy City Clerk of the City of Laguna Woods, do 
HEREBY CERTIFY that the foregoing Resolution No. 18-XX was duly adopted by 
the City Council of the City of Laguna Woods at an adjourned regular meeting 
thereof, held on the XX day of XX 2018, by the following vote:   
  
AYES: COUNCILMEMBERS: 
NOES: COUNCILMEMBERS:   
ABSENT: COUNCILMEMBERS:   
  
 
_________________________________ 
YOLIE TRIPPY, Deputy City Clerk 
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EXHIBIT A 
 

Road Repair and Accountability Act of 2017 
Local Streets and Roads Funding Program 

Project List 

General Info for Project List Submittal: 

• Agency Name: City of Laguna Woods 

• Fiscal Year: 2018-19  

• Project Title: Pavement Management Plan Project (Eastbound El Toro Road between Avenida 
Sevilla and Church Intersection) 

Specific Proposed Project Information Description: 

• Project Description: This project involves the rehabilitation of approximately 1,000 linear feet 
of pavement on eastbound El Toro Road between Avenida Sevilla and Church Intersection, 
including replacement of deteriorated pavement and a surface seal of crack sealant and 
rubberized slurry. 

Location: 

• Eastbound El Toro Road between Avenida Sevilla and Church Intersection 

Legislative Districts: 

• State Senate District: 37 

• State Assembly District: 74 

Proposed Schedule for Completion: 

• Month and year that pre-construction is anticipated to be complete: 10/2018 

• Month and year that construction is anticipated to be complete: 6/2019 

Estimated Useful Life: 

• Minimum: 5 years 

• Maximum: 5 years 



 

 

 

 

 

 

 

 

 

 

 

This page is intentionally blank. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.3 
EL TORO ROAD REGIONAL TRAFFIC SIGNAL 
SYNCHRONIZATION PROGRAM PROJECT P 

(NO REPORT) 
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6.4 
MOULTON PARKWAY REGIONAL TRAFFIC 

SIGNAL SYNCHRONIZATION PROGRAM 
PROJECT P (NO REPORT) 
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8.1 
AD HOC AUDIT COMMITTEE 

(NO REPORT) 
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8.2 
PAVEMENT MANAGEMENT PLAN 
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City of Laguna Woods 
Agenda Report 

 
 
TO: Honorable Mayor and City Councilmembers 
 
FROM: Christopher Macon, City Manager  
 
FOR:  April 25, 2018 Adjourned Regular Meeting 
 
SUBJECT: Pavement Management Plan 
 
 
Recommendation 
 
Adopt a Pavement Management Plan for Fiscal Years 2018-19 through 2027-28, as 
recommended by the City Engineer/City Traffic Engineer, and direct the City 
Engineer/City Traffic Engineer to execute and submit the Pavement Management 
Plan to the Orange County Transportation Authority as required to maintain 
Measure M2 eligibility. 
 
Background 
 
The City maintains pavement on public roads in Laguna Woods (El Toro Road, 
Moulton Parkway, Ridge Route Drive, and Santa Maria Avenue). 
 
Cities are required to adopt and update a pavement management plan at least every 
two years in order to remain eligible to receive Measure M2 funds. The format and 
methodology required to be used in the preparation of pavement management plans 
is established by the Orange County Transportation Authority. 
 
The City Council last adopted a pavement management plan on June 15, 2016. 
 
Discussion 
 
Today’s meeting is an opportunity for City Council action, as well as public input, 
on the proposed Pavement Management Plan for Fiscal Years 2018-19 through 
2027-28 (Attachment A). Staff recommends that the City Council adopt the 
proposed Pavement Management Plan and provide for its execution and submittal 
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in order to assist with the development of future capital improvement programs and 
maintain the City’s eligibility to receive Measure M2 funds. 
 
The proposed Pavement Management Plan was prepared by CivilSource, Inc., 
under the direction of the City Engineer/City Traffic Engineer. As of March 2018, 
the City’s pavement was found to be in “very good” condition, overall, with an 
average Pavement Condition Index (“PCI”) of 88.80 of 100. That value takes into 
account the pavement work that the City has completed on El Toro Road between 
Avenida Sevilla and Paseo de Valencia over the current and previous fiscal years. 
 
As anticipated in the current Pavement Management Plan, the proposed Pavement 
Management Plan recommends pavement work on El Toro Road between Avenida 
Sevilla and Church Intersection over the upcoming two fiscal years. Such projects 
are included in the current Capital Improvement Program. 
 
While not required by the Orange County Transportation Authority, the proposed 
Pavement Management Plan addresses a 10-fiscal-year, instead of seven-fiscal-year, 
period. That change from years prior is supportive of the City’s efforts to undertake 
longer range financial planning, as well as staff’s intention to transition from the 
development of seven-fiscal-year to 11-fiscal-year capital improvement programs. 
 
Environmental Review 
 
This action has no possibility of having a significant effect on the environment. At 
this point, the City is adopting a planning document that will be used to inform 
future capital improvement project decision-making. The City is not approving any 
particular capital improvement project, nor will undertake any construction related 
to the same, at this time. The required level of environmental review of potential 
future capital improvement projects would be undertaken prior to construction of 
the same. Therefore, the adoption of a pavement management plan is not a project 
subject to the California Environmental Quality Act (“CEQA”) pursuant to Section 
15061(b)(3) of Title 14 of the California Code of Regulations. 
 
Fiscal Impact 
 
Pavement management plans are planning documents and do not directly result in 
actual or committed expenditures. The City Council would consider the funding of 
projects recommended in the proposed Pavement Management Plan at later dates. 
 
Attachment:  A – Proposed Pavement Management Plan 
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8.3 
CAPITAL IMPROVEMENT PROGRAM 

DEVELOPMENT (NO REPORT) 
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